_Dlrked

BURKE, WILLIAMS & SORENSEN, LLP

Board Presidents Workshop: Tools for
Strategic Leadership

“Legal Insight into Successful Board Meetings” portion presented by
John R. Yeh

CSBA Annual Education Conference and Trade Show
San Diego Convention Center

| B =

The Board Presidents Workshop provides current and aspiring board
presidents with tools for focused leadership. Attend and learn how to
forge effective governance teams, conduct productive meetings and
fulfill governance responsibilities in ways that focus all district and
county office efforts on student learning and achievement.

You will leave with strategies to increase your effectiveness and
materials to support you as you take on this significant and complex
role. Topics in this session include:

e The Role of the School Board President

e Using a Board Leadership Plan to Foster an Exceptional
Governance Team

RELATED PRACTICES

Education Law e Working With New Board Members: Tips and Checklists
RELATED PEOPLE e Managing Conflict: Developing Norms for Communication

e Knowing What and When to Expect It: Utilizing the School
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District Governance Calendar
e Leading the Meeting: Guiding Protocols

e Accomplishing Your Governance Goals through Board Self-
Evaluation

e Evaluating the Superintendent: Using This Important Leadership
Tool to Focus and Align District Efforts

e Developing a Successful Advocacy Strategy That Promotes
Strong Community Relationships

e Legal Insight into Successful Board Meetings
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