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CALPELRA Sparks/Evaluation-Discipline:
Delivering The Hard Message Effectively

CALPELRA 2019 Annual Conference
November 22 | 8:30-10:00
Steinbeck 2

In this Sparks session you’ll get some practical advice for helping
supervisors deliver the difficult messages about employee
performance. Learn how effective documentation in performance
evaluations can help improve performance and avoid catastrophic
consequences in litigation.
Note: The CALPELRASparks/Evaluation-Discipline session
includes four short presentations on separate evaluation/discipline
topics.


