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In this session you’ll learn how to navigate the challenging obstacle
course of managing up! You’ll learn from a panel of experts about the
secret sauce ingredients for getting results through the power and
influence of effectively managing up. You’ll learn about the elements
of setting goals and developing strategy with city councils and boards
of commissioners, effectively communicating and requesting
parameters at closed session, preparing CEO evaluations for
productive reviews by council, and responding and managing the
often times never ending requests from city councils and CEOs.


