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and Procedure: Avoiding Costly Mistakes
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Sloppy disciplinary practices can have disastrous consequences. This
program will provide a procedural overview of local public agency
progressive discipline and discharge, along with practical advice for
avoiding common mistakes that lead to costly litigation. Attendees will
learn effective techniques to manage and document employees,
including drafting meaningful performance reviews, investigating
misconduct, and complying with procedural requirements which must
be fulfilled before imposing progressive discipline and discharge.
Obtain useful tips in managing difficult employees and properly
documenting behavior.  This program offers 1 hour participatory MCLE
credit.


